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Terms of Reference for Baseline Survey
Striking A Balance: Developing a green economy around Lake Bunyonyi (UF4)
Annex I

1.0 Brief overview of Project Striking a Balance: Developing a green economy around Lake Bunyonyi project is a three-year project running from 18/12/2017 to 17/12/2020. The project is funded by the European Union valued at Euro 619,092.82 with a beneficiary target of 1000 (60%; Women, Youth and Batwa). The overarching aim of this project is to contribute to the inclusive and low-carbon economic transformation of communities in Lake Bunyonyi Basin generating sustainable economic growth, increased employment, reduced poverty, improved nutrition, and the sustainable management of their environment.
The project operates in two district local governments of Kabale and Rubanda in three sub counties and 12 villages around Lake Bunyonyi. In Kabale, it is in the sub counties of Butanda and Rubaya and in Rubanda it is in Muko sub county. The villages of operation are listed below;

·  In Butanda subcounty, the project is in Kyevu and Murambo villages within Nyamilyango parish

· In Rubaya subcounty; the project is in Ndarura and Musamba villages in Rwanyana parish and Kashenyi and Kagasha and Karengyere villages in Kitooma parish. 

· In Muko subcounty; the project is in Bigyegye, Karambo and Katembe villages with Ikamiro parish and Hamukaka2 within Kyenyi parish and Hamukaka1 within Kabere parish. 

The specific objective of the project is: 

Improved institutional framework for sustainable environmental and economic management of Lake Buyonyi through capacity building of Local Authorities.
This specific objective is broken into three outputs listed below;

· Increased skills and knowledge of local authorities to enhance their institutional framework and policy development to support the sustainable environmental and economic management of Lake Bunyonyi Basin.

· Increased skills and knowledge for community led natural resource management in the Lake Bunyonyi basin.

· Enhanced skills and knowledge of Local Authorities to support employment and livelihood opportunities in the green economy
2.0 Purpose and Methodology
2.1 Purpose
The overall purpose of the baseline study is to develop a gender-sensitive evidence base necessary for benchmarking the project baseline status and to identify critical strategies necessary for improving project performance. 

The objectives of the baseline study are to determine:

· The baseline status for the stated indicators in table1. In-depth gender analysis will be required with respect to skillsets and economic status such as the use of climate smart activities, Natural resource management practices, business skills, engagement in green enterprises, engagement in Lake Bunyonyi degradation activities, savings, etc as per the indicators. An out put on the decision-making power of the 60% vulnerable group by choice and voice at household and community level. 
· Constraints to the participation of Women, men, youth and Batwa in lake Bunyonyi conservation activities, green enterprises, decision-making and in taking up leadership positions and how gender can impact on project outcomes and outputs.

· Dietary diversity position of households in the target area using the food consumption score analysis

· Strategies that are most suitable to improve achievement of project results
Below is table 1 with a comprehensive list of indicators of the project across the result chain for which baseline must be mapped in a comprehensive and relevant manner.
2.2 Methodology  

Introduction

Two methodologies will be engaged in this baseline, the ihm methodology for impact indicator 1 and 2 for which a separate document is attached and a mixed methodology will be applied for the rest of the indicators herein known as the second baseline. This section will discuss the methodology for the second baseline. 

The second baseline will employ a mixed methods framework where both quantitative and qualitative data will be collected concurrently using household assessment tools for quantitative data collection and Focus group discussion, observation & key informants interviews for the qualitative data collection. MS Excel software is preferred to analyse quantitative data and Nvivo or R are preferred for qualitative data analysis. Sampling will be done using the Sample size calculator at 95% confidence level and 10% confidence interval in each sub county. The output will be randomly derived across 2 randomly selected villages in each subcounty. 35% representation of the total sample will be derived from a non-beneficiary village in each sub county, having mapped out any related interventions in the area using the intervention table.
3.0 Scope of Work

This baseline study will cover the two project districts of Kabale and Rubanda targeting all the three sub counties. 

The entire period of this consultancy work will be twenty (15 or 20) working days that will include preparation, development of the survey tools, testing and reviewing of the tools, actual field work, data analysis, draft report writing and dissemination to stakeholders and reviewing of final report. The final report should be complete and submitted by 15th of November 2018. 
3.1 Deliverables
The Consultant will be required to submit:

· An Inception report with detailed study tools

· Manage data collection processes, working closely with project team while ensuring data quality and ethical considerations

· Data entry, analysis and presentations of findings
· Draft report (with an appropriate Logframe of the action and theory of change representation in line with the project result chain); and 

· A final report (5 hard copies with a soft copy on CD containing all the photos, transcription, and cleaned data). The hard copies should be bound with quality to withstand the 3-4 year handling during the project lifetime and evaluation.

4.0 Roles and responsibilities 
This survey will be led by an external consultant Name (to be confirmed) It will take place from 15/10/2018 to 31/10/2018. Please see Table 2 for a full breakdown of roles and responsibilities. (Add or amend to table as needed).
(This ToR will be used by all involved in the consultancy so what you have to do here is to identify each person and describe their roles.  I have attached some previous example of a ToR for your guidance.
Table 1 List of baseline tasks and responsibility
	Task 
	Lead responsibility
	Support from
	No of days
	Deadline

	Call for proposals
	PM & Senior Finance Officer 
	N/A
	1
	16/10/2018

	Submission of separately sealed technical and financial proposals 
	Consultants/consulting firms
	N/A
	7
	23/10/2018

	Vetting of proposals using the quality Cost based analysis
	Senior Finance officer
	PM & PCMEL 
	1
	24/10/2018

	Negotiation of Contract and awarding of contract 
	PM
	HoP
	1
	25/10/2018

	Submission of inception report 
	Consultant 
	NA
	4
	26/10/2018

	Discussion of inception report 
	HoP
	PSC/CD, PCMEL, PM 
	1


	29/10/2018

	Briefing of Consultant/ Orientation & Documents review
	HoP
	PM, PC, PCMEL, AICM 2 representatives
	1
	30/10/2018

	Field work and debriefing exercise
	Consultant 
	PM, PC-MEL and Partner staff
	5
	31/10/2018

	Submission of draft and presentation to SHA & AICM 
	Consultant
	N/A
	4
	7/11/2018

	Presentation to project staff, relevant colleagues and stakeholders – Validation of findings 
	Consultant 
	N/A
	1
	13/11/2018

	Approval of report
	PSC and M&E advisor
	HoP, PM and PC-MEL
	2
	14/11/2018

	Submission of final report
	Consultant
	N/A
	1
	15/11/2018

	Uploading report and key docs to salesforce
	PC-MEL
	M&E Advisor
	1
	16/11/2018


Qualifications and Required Competencies

The lead consultant should:  

· Possess minimum qualification of a Masters’ degree in the areas of Agricultural and Environmental sciences with key experiences in watershed rehabilitation including knowledge and expertise on engaging green enterprise economic activities. A post graduate in project planning and management is an added advantage.
· Possess significant experience in the design and implementation of monitoring and evaluation systems;

· Have extensive experience in sound analytical and technical competence, knowledge of green enterprise value chains and market linkages.

· Provide two references of previous clients and provide a sample of previous work of similar study.

· Possess strong management and organizational skills

· Possess fluency in English and good communication skills in local language, Rukiga / Runyankole
· Experience working with Environment development work
Submission of Proposal

Potential interested and qualified individuals/consultants/firms are requested to submit a comprehensive proposal (both technical and financial) with all the necessary listed documents that show competence in the assignment to uganda@selfhelpafrica.net by 26th October 2018.
Expected documentation in ONE attachment includes the following:
You may or may not give guidelines on report content or the Consultant can provide in the inception report.
1. A technical proposal with a clear description of the methodology, sampling procedures, data handling and analysis and proposed activity schedule. 

2. A separate financial proposal including all cost breakdowns. 

3. Capability statement including: Updated CV of the lead consultant and secondary staff (if any); Statement of Competence; Two recent reports of similar assignments; and addresses of 2 referee organizations worked with on related assignments.

4. Reference letters
It should be noted that applicants should answer to this call in consideration with the EU procurement guideline points (1) to (4)
Annex I:  List of all of the indicators in the project logframe 
	RESULT
	INDICATORS
	Assessment form

	Overall Objective/ Impact: 

To contribute to the inclusive and low-carbon economic transformation of communities in Lake Bunyonyi Basin generating sustainable economic growth, increased employment, reduced poverty, improved nutrition, and the sustainable management of their environment.
	1. Percentage change in household disposable income

2. Number of months households have access to sufficient food

3. Number of green jobs supported 

4. Percentage improvement in water quality
5. Number of smallholder households with improved resilience
	IHM

IHM, AFS

To be formed

To be formed

R-Matrix

	Specific objective/Outcome: 
Improved institutional framework for sustainable environmental and economic management of Lake Bunyonyi through capacity building of Local Authorities.


	1. An integrated management plan for Lake Bunyonyi is in place

2. FLA/NRM is mainstreamed in development plans and budgets

3. Number of green enterprises supported by the LA (through training, mentoring, access to grants, etc) with increased turnover.
	To be formed

To be formed

ET

	Output 1: Increased skills and knowledge of local authorities to enhance their institutional framework and policy development to support the sustainable environmental and economic management of Lake Bunyonyi basin.


	1.1.1.  Number of local authority staff with improved skills to develop and implement NRM Plans, policies, guidelines & bylaws 

1.1.2.  Number of community level NRM & green economy priorities considered in Kabale/Rubanda district LG development plans

1.1.3.  Increase in Hectares of land under NRM Practices 

1.1.4.  Improved dietary diversity among target beneficiaries
	To be formed

To be formed

To be formed

FCS

	Output 2: Increased skills and knowledge for community led natural resource management in the Lake Bunyonyi basin.
	1.2.1.  Number of active community Natural management committees (VNRCs) established

1.2.2.  Number of functional community level NRM bylaws in the project areas 

1.2.3. Multi-stakeholder platform established 

1.2.4.  Number of communities using sustainable natural resource management practices
	To be formed

To be formed

To be formed

To be formed

	Output 3: Enhanced skills and knowledge of Local Authorities to support employment and livelihood opportunities in the green economy.


	1.3.1. Number of smallholder households diversifying income streams

1.3.2. Number of smallholder households applying business skills

1.3.3. Number of smallholder households using climate smart agricultural practices

1.3.4. Number of Local Authority staff with improved skills to support employment and livelihood opportunities in the green economy
	DFS but to be confirmed/formed

BS

CSA

To be formed
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