Self Help Africa Child Protection Policy & Procedures
1 policy statement:

Self Help Africa is committed to mainstreaming responses to Gender Based Violence in its work and acknowledges the rights of all children that benefit through Self Help Africa implemented programmes to be protected from harm in accordance with the United Nations Convention on the Rights of the Child (CRC). Self Help Africa takes seriously its duty of care, and undertakes to maintain an organisation that does not put children at risk and where all efforts are made to prevent abuse.  
We will do this by: 

1. Preventing abuse where possible by setting in place and implementing procedures to protect children through best recruitment practices, staff induction and training, creating an open and aware culture, assigning clear management responsibilities and involving children appropriately in their own protection where appropriate.
2. In the event of disclosure or discovery of abuse perpetrated by a member of staff of SHA or its contractual partners; setting in place clear guidelines and procedures for reporting and reacting, dealing promptly and properly with incidents, supporting victims and holding perpetrators to account.

All staff will be bound by the policy. All children will be involved appropriately in the implementation of the policy. All visitors to Self Help Africa projects will be expected to uphold the policy. All contracted partner organisations will, over time, be expected to comply with the policy. 
The global responsibility for managing this policy lies with Self Help Africa’s Director of Programmes and CEO, supported by the Executive Committee. At country level, each Country Director has the responsibility of implementing the policy in full. Each Country Director will appoint a designated staff member in their country of operation who will be the key contact in any disclosure or suspicion of abuse and will be responsible for the training and induction of staff in child protection issues.
For the purpose of this policy Self Help Africa defines children as those under the age of 18.
2 What is child abuse

 According to the World Health Organisation, “Child abuse” or “maltreatment” constitutes ‘all forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent treatment or commercial or other exploitation, resulting in actual or potential harm to the child’s health, survival, development or dignity in the context of a relationship of responsibility, trust or power.’
 The NSPCC similarly specify “cruelty to children” or “child abuse” as ‘behaviour that causes significant harm to a child. It also includes when someone knowingly fails to prevent serious harm to a child. All forms of cruelty are damaging – it can be harder to recover from the emotional impact than from the physical effects.’ 
There are 4 categories of abuse generally defined:
Physical abuse: Physical abuse is any form of non-accidental injury or injury which results from wilful or neglectful failure to protect a child. Examples include hurting or injuring a child, inflicting pain, poisoning, shaking or otherwise causing physical harm to a child.

Sexual abuse: Sexual abuse occurs when a child is used by another person for his or her gratification or sexual arousal, or for that of others. This includes direct or indirect sexual exploitation or corruption of children by involving them (or threatening to involve them) in inappropriate sexual activities.

Emotional abuse: Emotional abuse is normally to be found in the relationship between a care-giver and a child rather than a specific event or pattern of events. It occurs when a child’s need for affection, approval, consistency and security are not met, for example repeatedly rejecting children, humiliating them, frightening them or denying their worth and rights as human beings.

Neglect: the persistent failure to meet a child’s basic physical and physiological needs. Neglect can be defined in terms of an omission, where a child’s health safety, development or welfare is being avoidably impaired by being deprived of food, clothing, warmth, hygiene, intellectual stimulation, supervision and safety, attachment to and affection from adults or medical care. 
Who Abuses?

A person may abuse a child by inflicting harm or failing to prevent harm. Children can be abused in a family, community or institutional setting. More often than not the abuser is known to and trusted by the child. Those who wish to abuse come from all sectors of society. Children also abuse other children.
A child sex abuser, even if not working directly with children, may be attracted to working with an international NGO because the job provides him or her with access to children locally in the country of operation. The cloak of respectability provided by working for an INGO can provide greater access, increased opportunity and decreased chance of detection or prosecution. 

3 Self Help Africa’s Child Protection policy

What is a Child Protection Policy?  
	Child protection is about protecting children from intentional and unintentional harm within organisations intended for their benefit.




As an organisation working indirectly with children, Self Help Africa has a moral and legal responsibility and duty to protect children benefiting through SHA implemented programmes from both intentional and unintentional harm. SHA believes that all staff need to be aware of the policy and commitments in relation to child protection even though the majority of staff may never have unaccompanied contact with children or young people through their work. It is not possible to eliminate risk entirely, but we are obliged to develop strategies and mechanisms to reduce the risk. 
Why do we need a Child Protection Policy?

· SHA believes that as an NGO working for vulnerable groups including children we have an absolute duty to protect this already vulnerable group from abuse, mistreatment, and exploitation from within organisations intended for their benefit. This duty is imperative and non-negotiable. Without adequate standards and mechanisms of protection in place, an organisation is not only failing in its primary duty of care, but may also be negligently or recklessly fostering an environment of abuse.
· As an organisation with a specific focus on vulnerable children it is our duty to ensure that our promotion of children’s rights includes specifically protecting children from accidental harm as well as deliberate abuse within organisations intended for their benefit. This policy will assist in fulfilling this duty.

· Organisations without protection policies, guidelines and systems are more vulnerable to false or malicious accusations of abuse.  

· Without proper policies, guidelines and procedures in place, allegations of abuse, whether founded or unfounded, can destroy an organisation’s reputation. This will have serious implications for fundraising (thus undermining an organisation’s entire portfolio of work, even beyond the scope of the particular project concerned). 

Advantages of implementing a Child Protection Policy

· Children are protected

Although no policy or guidelines can offer complete protection for children, following this policy minimises the risk to children of abuse and exploitation.
· Staff and representatives are protected
By implementing this policy all staff and representatives will have clear guidance on their own behaviour around children and what to do if they are told of or notice inappropriate behaviour on the part of others.
· The organisation is protected

By implementing the policy SHA is making clear it’s commitment to safeguard children. The policy is a tool to enable us to move towards best practice in this area and to deter those who would wish to abuse from joining the organisation.
Case studies

1. Terre Des Hommes was rocked by revelations in July 1999 that a ‘children’s village’ in Ethiopia was being run by a British man who was sexually abusing a number of boys resident in the project. He had also invited other men to the village to stay and have sex with the boys in what was seen as a paedophile ring operating around the project.

2. In 2002 a scandal emerged in refugee and IDP camps in West Africa where it became clear that vulnerable beneficiaries had to trade sexual favours for access to basic entitlements such as food aid and other materials. 67 individuals in 40 organisations were implicated in the systematic abuse of beneficiaries.
These case studies are quoted to highlight certain points. The first case is what we might imagine to be a very representative example when we talk of child protection, however, as case 2 shows, it is not just those working directly on with children projects that have the opportunity to abuse. 

4 Who is bound by the Policy?

4.1 Self Help africa Staff
SHA staff are bound to the commitment not only to abide by, but also to understand and promote the policies, guidelines, principles and practice of child protection. It is crucial that the staff of SHA uphold the highest standards of professional and ethical behaviour while working with SHA, because the actions of the staff members reflect the principles of the organisation. Staff in this case is taken to include:
· Head office staff

· Overseas staff, 

· Interns and volunteers, 

· Executive and advisory Committees
All Country Offices and field offices will progressively be expected to comply with SHA’s child protection standards supported by head office. Each Country Programme must develop country specific guidelines on child protection.

4.2 Overseas Partners: 

Any overseas organisation with which SHA enters into a contractual relationship should be bound by SHA’s Child Protection Policy and guidelines. This includes project partners and those who are recipients of grants from SHA.  In time they will be:

 Expected to identify and name a senior individual within the organisation who will be held accountable for reviewing SHA’s Child Protection Policy and signing, on behalf of the organisation, the relevant ‘Statement of Commitment’.
 Expected to provide SHA with the name of a contact person within the organisation for communication on child protection issues.
 Partners with existing child protection policies of their own will be expected to submit a copy of the policy to SHA’s Country Director to check compliance with SHA’s essential minimum standards outlined in Appendix 1. SHA will then either issue a letter confirming SHA acceptance of the policy, or enter into dialogue with the organisation concerned to negotiate any changes that may be required in order to bring the policy into compliance with SHA’s essential minimum standards.
 Partners without existing child protection policies of their own will be expected to develop their own child protection policy which conforms to SHA’s essential minimum standards or to adapt SHA’s own Child Protection Policy for their own use, ensuring that any adaptation still conforms to SHA’s essential minimum standards.
All contracted partners will progressively be expected to comply with SHA’s child protection standards, supported by the capacity building commitment outlined in this policy and to adhere to SHA’s country specific guidelines.

4.3 Individuals On Project Visits (Donors, Journalists etc) 

Anyone travelling overseas either as a representative of SHA, or where SHA is responsible for that person, e.g. donors, journalists, consultants and researchers, and who will have direct or indirect contact with children during the project visit, will be:

 Expected to receive a specific briefing on arrival in country from the designated child protection person to include code of behaviour.

 Expected to uphold the Code of Behaviour.
 Depending on the level of contact with children expected they may be expected to sign the statement of commitment to SHA’s Child Protection Policy and a personal declaration stating any criminal convictions, investigations or allegations made against them with respect to child protection issues.
 There will be no unsupervised access to children for individuals on project visits.

5 SHA’s core child protection principles

	Best Interests of the Child
	· The welfare of the child is the paramount consideration.
· Actions taken to protect a child, including assessment, should not in themselves be abusive or cause the child unnecessary distress. Every action and procedure should consider the overall needs of the child.

	Child Rights 
	· SHA’s Child Protection Policy is firmly based on the principles of the UN Convention on the Rights of the Child.

· A child rights-based approach puts children at the centre of work intended for their benefit and involves them as actors in their own protection and development.

	Child Participation 
	· Children have a right to be heard, listened to and taken seriously. Taking account of their age and understanding, they should be consulted and involved in all matters and decisions which may affect their lives. Children have much to contribute through a clear understanding of their own situations and ways in which they can be supported to protect themselves.

· Creating a space where children feel able and willing to speak out about abuse, free from abusers, empowers them to become involved in their own protection without further discrimination or shame. Children will only benefit from this policy if they are aware of their rights and are given the proper environment in which to exercise them. 

	The creation of a Child Safe organisation
	 SHA believes in: 

· creating an environment where issues of child protection are discussed openly and are understood between children and adults

· ensuring that there is an open atmosphere where concerns can be brought to the attention of the relevant people

· promoting open lines of communication both internally and externally within and between organisations to improve awareness and implementation of child protection policies and practices

· creating a framework to deal openly, consistently and fairly with allegations concerning both direct and indirect abuse.

	Accountability 
	· SHA has identified the importance of leadership with clear lines of accountability, without ambiguity about who is responsible at every level, especially for the health, well-being and safety of vulnerable children. 

· The criminal dimension of any action cannot be ignored.

	Transparency 
	· Transparency combats/breaks through cultures of silence, taboo, secrecy and fear in which child abuse thrives. Transparency and the space and opportunity to talk freely create a preventive and protective environment for children. Transparency shows that an organisation has nothing to hide and that it is willing to admit to, and learn from mistakes. Silence breeds abuse and exploitation of children. 
· Transparency in dealing with incidents is required, whilst maintaining the confidentiality.

	Capacity Building
	· Effective child protection requires compulsory training and clarity of responsibility for personnel interacting with children. 

· SHA understands the need for capacity building on issues of child protection and appreciates the constraints and conditions under which we operate. SHA is committed to undertake such capacity building.

	Commitment
	· Child protection is not just about reading and signing a piece of paper: the policy sets out guidelines and standards that must be put into practice. Above all, it must be remembered that it is the children, not the standards, that are sacrosanct; and although abuse must never be tolerated, the standards are no more than a tool in the service of promoting the welfare of children.


6 procedures: part 1 – prevention
The procedures form the core of SHA’s child protection strategy. It is vital that every employee has a good understanding of the basic procedures. All programme managers, country directors and specialist staff will need to be fully conversant with the procedures and trained where necessary to provide support to other staff. 
6.1 Recruitment 

Stringent recruitment procedures are essential to ensure the protection of children. This is to ensure that the organisation hires the best possible staff who are best suited to the specific role they are undertaking and to ensure that unsuitable candidates/child abusers are deterred from applying and are not recruited into the organisation. 

All staff, having direct or indirect contact with children will undergo a thorough and standardised recruitment process which will contain the following elements:

· An advertising process that makes clear our commitment to child protection in advertising, job descriptions and application forms

· A thorough recruitment process which uses careful interviewing, criminal disclosure, reference checking, qualification checking and identity checking.
· When recruiting for posts with direct or unsupervised contact with children the interview process will set out specific questions related to child protection. 

· In posts where there is direct or unsupervised contact with children the candidate must have a specific qualification in a childcare, psychological or social field. SHA is committed to supporting staff who are under-qualified to obtain the necessary qualifications.

· Once selected candidates will be obliged to sign up to SHA’s statement of commitment to child protection.
6.2 Training & supervision

All personnel must understand the importance of child protection. Training is essential to ensure that all personnel know how to implement and uphold policies and procedures. A basic level of child protection training must take place throughout the organisation. This policy will form the basis of this training. 

The management of child protection cases is the most complicated and demanding task in the field of social welfare. Decisions are made often in difficult circumstances where there may be personal risk to the professional concerned. Fine judgements are required about the weight and significance of information and these often need to be made with limited opportunity for reflection and limited access to specialist advice and consultation. SHA recognises that this requires specific training in order to support staff that have child protection responsibilities including head office staff, Country Directors, programme managers and staff working directly with children on a daily basis. Inadequately trained staff are not equipped either to deal with or understand children who have been abused sexually, physically and emotionally, and who may display sexualised behaviour.

SHA acknowledges that supervision of staff is vital in reducing opportunities for abuse. It is important to limit the occasions where an adult is alone in the company of children with no opportunity for supervision. Where one-to-one contact is the main method of work the staff member should be subject to close supervision in their probationary period before undertaking one-to-one work. 
6.3 Organisational culture

SHA aims to create an organisation that is safe for children but is also aware of the need to keep child protection concerns proportionate and to guard against over-zealous attitudes. Child abuse thrives in closed and secretive atmospheres. Our best protection is to create an open and aware culture where people are not afraid to speak about their concerns. The commitment to protecting children must be communicated throughout the organisation.

It is particularly important that children are aware of this policy and their right to be protected. Information must be displayed openly in field offices in an appropriate format and language so that children can understand and participate in their own protection. Children must be made aware that they are encouraged to communicate their concerns regarding abuse.
All staff, visitors and partners will be required to sign and uphold SHA’s Statement of commitment to acknowledge that they have read and understood the Child protection policy. This will help to avoid potential misunderstandings which may lead to false allegations of child abuse.

Each employee will be obliged to report any suspected or confirmed case of child abuse. Failure to do so will result in disciplinary action. 

6.4 Management structure

A management process should be adopted in order to facilitate the implementation of the child protection policy and procedures. Without effective management support, staff working on child protection may feel isolated and be unaware of where responsibilities lie, and policies and procedures may fall through the gaps, not be taken seriously, not acted upon or not fully implemented. 
Each country must assign a designated person to implement the child protection policy. Clear reporting lines in case of a child protection issue must be available in each country programme and each employee must be made aware of the procedures.

At head office, the Director of Programmes will have overall responsibility for implementation of the policy, with the support of the CEO. The Executive Body have overall responsibility for the policy and legal concerns arising from cases of abuse.

Management should always uphold and demonstrate commitment to the child protection principles

6.5 Information management 

Written material and visual images used by SHA need to be appropriate and not denigrating for any child. Photographs, films and stories must show respect for the child and uphold their dignity. 
Internet usage will be subject to SHA’s internet and email policy. Abuse of this policy will result in disciplinary action.
6.6 child participation 

Giving responsibility to children is important for empowering children and achieving programme objectives but has the important side effect of reducing the potential for undiscovered abuse through giving children the knowledge and confidence to report suspicions or concerns. 
Each county programme will be required to adapt this manual to make it appropriate and accessible to children who benefit through SHA’s programme. 

Children must be made aware that there are adults in the organisation they can approach if they are concerned. It is best if children are free to approach any adult they trust rather than setting a designated person whom they may feel unable to approach. This will keep the reporting procedure simple and responsive to the needs of the children.
7 procedures: part 2 – reporting & responding

Clear reporting and reaction protocols are vital. In many abuse cases it turns out that someone knew or suspected a child was being abused but did not know what action to take. The Country Director must ensure that the appointed staff member responsible for child protection is fully conversant with the reporting and responding guidelines.

A disclosure is defined as a specific allegation of abuse made against a named individual. As suspicion is when concern is expressed about abuse that may have taken place or concern that abuse may take place.

The guiding principal in all cases is the best interests of the child. Confidentiality will be respected at all times.

7.1 recognising abuse

All staff must be briefed on child abuse, what it is and how to identify it. Recognising indicators of abuse is complex and there is no simple checklist. Possible causes for concern might be:
· Physical signs of abuse or neglect for which improbable excuses are given

· A child or children becoming unduly distressed or agitated in the presence of a particular person

· A member of staff asking a child to lie about anything

· A member of staff persistently failing to follow codes of behaviour

· If any child appears to be receiving exceptional treatment, either being highly favoured or treated unduly harshly

If the line manager is concerned s/he should talk confidentially with other staff or volunteers and with the child concerned. The line manager should not drop the issue until s/he is convinced that there is no possibility of abuse.
7.2 dealing with a DISCLOSURE or suspicion

All staff dealing directly with children on street children programmes must be trained in how to deal with the disclosure or discovery of abuse. They must particularly be trained in what to ask/not ask a child when drawing information out about the case. This is dealt with in more depth in the Toolkit, but the basic principles are:
· Keep calm and do not appear shocked.
· Do not promise not to tell anyone, explain that you will need to tell someone who can take appropriate action but that it will be dealt with confidentially.
· Never ask leading questions, instead repeat the last words the child has said in a questioning manner. 

· Reassure the child that they are not to blame.

· Reassure them that they were right to tell you.

· Let the child know what you are going to do next.

7.3 reporting

· A flow chart such as the one below of reporting lines in case of a child protection issue should be available in each country programme and each employee should be made aware of this document.
· Any suspicion or disclosure of abuse must be reported to the appointed staff member in the same working day who should write up a report on the incident. The report must be signed and dated.

· Upon receipt of a reported case of abuse or suspected abuse the assigned staff member will undertake an immediate investigation. 

· A report must be copied to the Director of Programmes in head office so that all incidents are recorded.
7.4 investigation & follow up
· The Country Director shall take immediate steps to ensure that the child concerned is in no danger of further abuse. The child will be offered full support and counselling where possible.

· Any staff member implicated in an investigation shall be suspended on full pay and without prejudice pending the results of the investigation. It should be made clear that suspension does not imply guilt but rather protects all parties whilst an investigation is undertaken. 
· SHA undertakes to complete the investigation as quickly and effectively as possible.
· Results of the investigation shall be communicated to the Country Director who will determine what action to take.

· Confidentiality must be respected at all times.
· Depending on existing legislation, referral will be made to the relevant in-country authorities. Details of contacts for the police and local social services, if relevant, must be available in each country of operation. It is the responsibility of the Country Director to ensure that such information is obtained.

· If found guilty the contract of employment shall be terminated. Legal action may be taken. SHA is committed to the prosecution of offenders.

8 Implementation and monitoring 

The policy will be implemented progressively, to a timescale set out by the Director of Programmes in HQ. 
Every 5 years a full audit on child protection procedures should be carried out and consultation with staff and children to assess the level of implementation and the effectiveness of the policy & procedures. 

9 special guidance on working with partners
The Country Director is responsible for raising awareness of the importance of the policy to current and potential partners and to provide any consultation or training advice needed by these partners. SHA will support partners, particularly if they have to take action against a staff member.

Partnership agreements will need to include the child protection policy as part of the agreement. If the partner organisation already has their own child protection policy, this will have to be shared with SHA’s policy and agreements on its implementation made. If they do not have a child protection policy, SHA’s policy will be adapted to the specifications of the partner organisation and SHA will approve the final policy.

10 working in emergency situations
The difficulties of implementing policies of any sort in emergency conditions is acknowledged, however, it is not justification for lowering standards and increasing risks of abuse. Emergency projects must follow standard procedures and codes as far as possible. Where not possible alternative strategies must be employed e.g. if there is no time for police checks, staff must sign criminal disclosure.
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