

JOB DESCRIPTION

	Job Title:
	Enterprise Development Advisor

	Company:
	Self Help Africa

	Department:
	Programmes 

	Location:
	Africa – SHA country of operation

	Contract Type
	2 year fixed term

	Reports to:
	Programmes Director

	Job Purpose:
	Self Help Africa’s vision and strategy for 2016-2020 is to create a thriving African economy through the creation and support of sustainable, profitable agri-enterprises. We work with smallholder farmers in 10 countries in Sub-Saharan Africa to increase production and productivity, achieve better returns on investment and provide sufficient quantities and quality of food for their families to have a nutritious diet. 

Self Help Africa is committed to technical excellence, improving programme quality across the organisation and becoming a leader in innovative development practice. The purpose of this post is to grow and develop Self Help Africa’s work in enterprise development by supporting the improvement of market-based approaches and programme quality across the whole organisation through improving support to and learning from enterprise development and value chain approaches in agriculture, livestock and fisheries.

This post will explore and advise on best practice from within Self Help Africa and experiences from other development actors to ensure programmes across all Self Help Africa countries are providing effective enterprise development support to smallholder farmers moving them beyond subsistence farming to developing commercial, market-based enterprises. The Enterprise Advisor will embed value chain approaches in country programmes and identify collaborating partners in the NGO and private sector.

The post holder will encourage innovation and facilitate learning in this specific technical area. This will mean advising, training and mentoring key programme staff in Self Help Africa’s countries of operation. 
The main purpose of this role is to:

· Advise, train and support programme staff and partners on evolving good practice in promoting enterprise development.
· Work with the Programme Team to develop programme policy and good practice guidelines.
· Support programme design and facilitate new multi-stakeholder partnerships.
· Support the evaluation of Self Help Africa’s enterprise interventions and capture and share learning to improve and promote best practice in the sector. 
· Work with country teams to develop high quality, innovative proposals and assist in the monitoring and reporting of the work to funding partners.
· Grow the enterprise portfolio of work.


	Key Responsibilities:
	Technical excellence: support Self Help Africa to develop policy and best in class practice in enterprise development and value chain approaches.
· Contribute to Self Help Africa’s learning and knowledge management by producing tailored information and analysis for programme management, funding proposal development, research and to inform advocacy positions.

· Develop and maintain appropriate enterprise guidelines and resources and disseminate to programme teams.

· Lead and contribute to developing policy documents in relation to the assigned technical area (both Self Help Africa documents and joint publications) and keep abreast of innovations to inform our work.

· Represent Self Help Africa in relevant regional/international communities of practice, networks in order to promote our work. Document and disseminate Self Help Africa’s experiences.
Capacity Strengthening:  Assess and strengthen the capacity of Self Help Africa field staff to effectively support smallholder enterprise development.

· Guide, advise and support field staff to conduct market and value chain assessments and feasibility studies to guide the direction of programmes, choice of crops, etc.

· Guide, advise and support field staff on the implementation of enterprise development approaches.

· Support programme teams in assessments and proposal development related to enterprise development.

· Develop annual plans for capacity strengthening.
· Agree annual workplans with the Programme Team and line manger.
· Work together with the other Technical Advisors on improving technical excellence and impact of all Self Help Africa programmes.

· Ensure enterprise development practices are in line with Self Help Africa policies on partnership and participation; inclusion (including gender and HIV/AIDS targeting); and environment (natural resource management and adaptation to climate change). Make recommendations to improve where applicable.

· Work closely with country offices to strengthen field staff capacity to collect, interpret, and use data to improve programme quality, build a body of evidence and inform advocacy.

· Engage in monitoring exercises and priority evaluations as required. Contribute to Self Help Africa’s measurement and reporting on the impact of its work against organisational and programme objectives.

· Contribute to effective working relationships with key external sources of technical expertise for capacity building. Play a role in the identification and engagement of additional expertise as required.

· Play a role in identification and engagement of collaborating partners for programme development.

· Develop relations with governments and multi-lateral agencies developing strategic relationships with key donors such as Irish Aid, DFID, EC and USAID, foundations such as Small Foundation, Gates Foundation and private sector companies.



	Key Relationships:
	Internal
· Technical Advisors at Head Office and Country Programme level

· Programmes Director – Head of Department

· Programme Support Coordinators – Work in close coordination

· Country Directors/Head of Programmes–Support/ joint working

External

· External stakeholders including but not limited to institutional and private donors, Irish Aid, and international aid agencies such  as USAID  and DFID

· Partners/service providers– Establish and maintain effective working relations



	Knowledge and Experience
	· Masters in agriculture, rural development, cooperative management, social enterprise, economics or a related discipline.

· At least 5 years’ experience of working in a project/programme role with value chain /enterprise development and cooperative / business development / microfinance experience in Africa.
· Demonstrable interest in and evidence of business acumen. Track record of working in and/or with business(es).

· Programme cycle management.
· Extensive experience in report writing and proposal development.
· Strong research, evaluation and analytical skills.
· Experience in using participatory approaches in project design, monitoring and evaluation

· Excellent written English essential (French desirable)
· Flexibility and the ability to work in a multi-cultural team

· Commitment to working with a value-based organisation

· Self-motivated with good interpersonal and communication skills

· Good organisation, planning and management skills

· Commitment to the vision, mission and values of Self Help Africa



	Role Competencies
	· Managing yourself – Holds an awareness of own abilities and areas for development; adapts and uses abilities to work well with others and to help achieve objectives.

· Leadership – Acts to inspire others by clearly articulating and demonstrating the values and principles that underpin work. Holds a sense of pride in Self Help Africa and loyalty to the organisation. Supports others to achieve excellent results.

· Communicating and working with others – Uses the most appropriate channel to share information with others both inside and outside Self Help Africa; adapts the message to meet the communication needs of the audience.

· Delivering results – Systematically develops plans towards achieving Self Help Africa’s objectives and delivers on commitments; uses appropriate techniques to help achieve agreed objectives.

· Planning and decision-making – Systematically develops plans towards achieving Self Help Africa’s objectives and delivers on commitments; makes clear, informed and timely decisions appropriate to role, in the interests of Self Help Africa and those we work with.

· Creativity and innovation – Seeks out, develops and successfully implements new ideas that further the needs of Self Help Africa and those we work with; builds on proven approaches and learns from ongoing work to improve it.
· Enterprise orientation – business like and business oriented in effecting work and generating results.
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