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Terms of Reference

Terms of Reference

The Irish Aid Local Development Programme – Mid Term Review 2013-2015
1 Background

Self Help Africa works with local communities to help them improve their farm production and livelihoods. Self Help Africa in Zambia (SHA) works with smallholder farmers and their families to make sustainable improvements in their livelihoods from both intensification and diversification of agriculture to improve their nutrition and greater integration into markets.  At the beginning of 2013, Self Help Africa was awarded a €10,000,000.00 grant by Irish Aid to implement a five-year local development programme in the Northern Province. This was a significant change in approach to local development in Northern Province for Irish Aid and the SHA –led  programme has been  in part designed to build on to  the achievements of Irish Aid’s thirty years legacy of supporting various development initiatives in Northern Province. The   Irish Aid Local Development Programme (IALDP) focuses on livelihoods, food and nutrition security for vulnerable households in two districts, namely Mbala and Luwingu. The programme is delivered in larger part through the Livelihoods Enhancement Groups (LEG) of 45 people in each.
The Local Development Programme also encompasses a research component implemented by a consortium of CGIAR Centres in Zambia (World Fish Centre, Harvest Plus and CIFOR). The research component is integral to and supportive of the Local Development Programme. The research generates knowledge that is used and integrated in the programme implementation. It works through three objectives of; generating evidence based information to inform Irish Aid local development program and private sector on the best practices that creates economic growth and improve livelihoods; identifying/developing and piloting appropriate and relevant agricultural technologies for poor households; and improving local partners’ capacities in effective agricultural research in development for effective service delivery.
In an effort to strengthen the focus of the Local Development Programme, Irish Aid and all the key partners organised a Programme Design review meeting that was held from 31st March to 4th April 2014 in Kasama. The aim of the meeting was to appraise and clarify the overall program design and recommend design refinements where relevant. Six important themes- community targeting & participation, agriculture, nutrition, mainstreaming of gender and HIVAIDS and the environment, structures & sustainability, research & learning were compiled into thematic papers and have since been finalised. These have been integrated into the programme implementation strategy and have become part and parcel of the programme design and focus.

The overall goal of the IALDP is to improve the livelihoods, health status, food and nutrition security of poor households in Northern Province, with a particular focus on women and vulnerable groups.  The IALDP is an integrated livelihood programme, focussing on increasing agricultural production and productivity; promoting improved nutrition and health education. The programme is also providing technical assistance to district authorities to improve delivery of social services to local communities.  This support to the local authorities focusses on effective planning, selection and implementation of community initiated projects through district strategic plans.

The programme has three levels of outcomes at high, intermediate and immediate levels and these are as follows:
· Long Term Outcome: 

The long-term outcome of the IALDP is to increase the capacity of vulnerable households to anticipate, manage and respond to shocks and stresses. This will be achieved by successfully implementing activities that contribute to achieving the immediate and intermediate outcomes and resultant outputs. 

· Intermediate Outcomes

The programme has identified three Intermediate Outcomes: 

i)
Increased market-oriented sustainable agriculture production and productivity

ii)
Improved nutrition and health status of vulnerable households

iii)
Improved service delivery to communities by district authorities 

· Immediate Outcomes 

The IALDP Immediate Outcomes are: 

i)
Increased crop, livestock and/or aquaculture production  

ii)
Increased business skills and access to finance to support enterprise development

iii)
Increased knowledge and application of good sanitation, hygiene & malaria practices and HIV and AIDS prevention

iv)
Increased knowledge and consumption of more diverse/ nutritional food

v)
Strengthened planning and implementation capacity of district authorities

Full implementation of activities started in July 2013 and delivery of all activities in form of trainings, agricultural in-puts have been through the Livelihoods Enhancement Groups (LEGs).  
2 Purpose

The purpose of this Mid Term Review (MTR) is to serve as a management tool to refine project activities, implementation strategies and improve internal management and coordination of the programme.  Based on review findings, if necessary, the programme shall redefine its activities and adjust targets accordingly.
3 Scope of the Review
The review will assess the RELEVANCE, EFFECTIVENESS, and EFFICIENCY
 of the IALDP at the mid-term point. The review will have a particular focus on the effectiveness and the delivery of development results. Additionally, the assessment will test the relevance and effectiveness of the CGIAR research component with respect to the broader programme.

A set of Key Review Questions have been identified and are presented in the table below.

	Review Criteria


	 Key Review Question

	Relevance


	1. At mid- term, to what extent does the IALDP, its original analyses, and approach to local development remain relevant to the Zambia Government policy, national development priorities and the context within Northern Province?

2. To what extent is the CGIAR centres especially the CIFOR component relevant to the programme?



	Effectiveness


	3. At mid-term, to what extent has the IALDP achieved planned outputs, objectives and outcomes?

4. To what extent does the CGIAR research component add value to the IALDP?

5. How effective has the work of the two councils Luwingu and Mbala been?

6. How effective is the overall agriculture approach of the programme?

7. How effective is the IALDP’s efforts in mainstreaming gender, environment, HIV and AIDs and governance in its programme?



	Efficiency


	8.  Overall how well is the chosen implementation modality of a Management Agent for the IALDP working? 

9. How are the internal management arrangements, structures & processes, including the management of risk, and staff resources, contributing to the delivery of the IALDP results?

	Sustainability 


	10. At mid-term, to what extent are the IALDP results achieved to date and future results likely to be sustained in the longer term?

11. To what extent is the IALDP helping the communities to manage the environment in a sustainable manner?


4. Methodology, Timeframe and Outputs
The overall methodology for the MTR is divided into three stages in sequence timetabled between June and July 2015. Further, the HQ Agriculture Consultant has made a contribution towards the overall review on agriculture specific areas under section 3. The overall review will consider that report as a source.
A) Inception: after appointment of a Consultant through a tender process, the Consultant will submit an Inception report, which will provide a detailed methodology for undertaking the assignment.
B) Data gathering and preparation: this stage involves further gathering of data by the Consultant (field work) and followed by report writing. The key output during this period will be the Draft Review Report. Towards the end of this period the design of the MTR workshop (scheduled for July 2015) will be finalised and logistical preparations made. 
C) MTR Workshop and Reporting; the MTR workshop takes place and includes participation by all stakeholders and may include HQ colleagues and other colleagues from one or more Irish Aid Key Partner Country missions. The workshop will review the data and analyses presented, validate findings and make recommendations for any adjustments to the programme. The key output of this stage is the final MTR Report. 

Outputs
The key outputs are the Inception Report and the final Mid Term Review Report: The MTR report is a summative report outlining the main outputs of the entire process. This will be structured around the four Review Criteria and comprehensively answer all the Key Review Questions and will make recommendations for programme adjustments. The main report (without annexes) may not exceed 25 pages. A draft report will be circulated to SHA, CGIAR and Irish Aid for final comments before a final report is produced and submitted. 
5. MANAGEMENT
The SHA Country Director will provide overall management and oversight for the MTR process. 
6. TIME FRAME 
The consultancy will take a total of twenty- eight (28) consultancy days from appointment of consultant, field work and report writing as well as presentation and validation of findings through a stakeholders’ workshop.
The Consultant shall provide a detailed timetable and work plan which should include significant dates for inception report, field visits and other planned meetings.

The Consultant should also propose a budget. This should cover professional fees, travel and other expenses for the inception phase, field visits and reporting phases, as well as meetings.

7. Review Team

The team should comprise more than one Consultant. It will include an International development expert with proven record of undertaking similar works in the country or region. The Consultant will be recruited separately but the local consultants should take into account how they will engage with the international consultant. The team also should include a member with experience in development strategic planning, the use of programmatic approaches and the management of complex reviews, particularly in an NGO environment and strong understanding of NGO and donor relationships in “Programme/Strategic Funding” type schemes. Also it should include a member with extensive experience of results-based monitoring and review and experience in mainstreaming cross-cutting issues (gender, HIV/AIDS, environment).

In particular the team leader should have the following profile or similar: 
Team Leader
a) Qualification and skills

Master's degree in development studies, Agriculture, Environment or related social science field.

b) General professional experience

A minimum of 10 years relevant professional experience in development programmes in developing countries, notably in monitoring and evaluating donor funded programmes in developing countries, and with the following expertise:

· Demonstrated experience in working on projects in the area of livelihoods, food security and nutrition.

· Expertise in problem analysis, stakeholder’s analysis and institutional/capacity assessment

· A thorough knowledge of review techniques 

· Experience in conducting reviews in development programmes 

· Ability to interpret performance results of programs and analyse the implications of such results in the country context;

· At least 5 years' experience in management of project teams and managing organisational behaviour

· Strong interpersonal skills, diplomacy and tact to effectively communicate with all concerned stakeholders and professionals from diverse cultural and professional backgrounds; and

· Strong professional oral communication and writing skills, including the development of reports, oral presentations, and technical/persuasive documents.

Two Team members 
a) Qualifications and skills

· Bachelor's degree in Agriculture, Development studies, Project management, or any related social science field. A post graduate qualification will be an added advantage.
b) Professional experience

· Minimum 7 years professional experience in programme reviews of development programmes. 

· Experience with development and design of large scale programmes. 

· Very strong analytical skills, with expert knowledge of common statistical software packages (e.g. SPSS, SAS, STATA, EPI Info)

· Excellent writing skills and the ability to document clearly and succinctly for internal and external audience.

· Extensive knowledge of the Zambian development sector

c) Language competencies

· Must have good written and spoken English and should have ability to communicate in Bemba. 

7. Proposal Submission
The proposal submission should include the following:

· An outline of the approach and methodology to the review  and how it will meet the terms of reference; 

· An detailed  budget including a  breakdown of time and resources required; 
· Details of relevant experience, expertise and past work, as well as references that can  be contacted;

· CVs of Team leader and Key team members.  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