Terms of Reference

Study of Impact of Irish Potato in East Africa 
Background

The potato is the world’s most important tuber crop, which can yield more calories per unit area and growing time than grain crops such as rice or maize. However, potato farmers in Sub-Saharan Africa are constrained by access to quality, disease-free seed potato and availability of disease-resistant varieties. The majority of smallholder farmers rely on saved seed which has been recycled over many cropping seasons that can become infected with diseases, especially viruses and bacterial wilt, resulting in degeneration and low productivity.
A number of NGOs and government bodies that have worked in the potato sector over a number of years have formed a coalition that intends to pursue an integrated science, business and development approach with a broad focus on the entire potato value chain. The coalition members will focus on six initial countries of operation, namely: Ethiopia, Kenya, Malawi, Mozambique, Tanzania and Uganda. 

The Coalition members include international NGOs (Vita, Gorta-Self Help Africa, Concern Universal and Farm Africa) and Irish and international research institutes (International Potato Centre (CIP), Teagasc and the Irish Potato Federation). 
To date, the coalition NGO members have been active in seed potato production and ware potato value chain project level activity, with INGO members working closely with coalition research members (Vita, CU and GSHA with CIP and Vita with Teagasc and IPF). The coalition members undertook a review of the potato sector in Ethiopia, Kenya, Uganda and Malawi in 2013, which led to the articulation of a concept note for cooperation. 

The coalition is premised on action/reflection, cross learning and adoption of common proven approaches to scale up an effective approach to potato value chain development across the six countries. 
Purpose of Research

The research will contribute to ensuring that the Potato coalition has an understanding of the approaches/activities undertaken by its members in the countries of proposed operations, the success of these approaches and their potential for replicability and scale. 
The coalition has identified three interconnecting work packages which will form the basis for activities on the ground. The study should pay specific attention to these three areas when looking at current achievements and potential future impacts:

WP1  
Creating viable seed potato systems for one million farmers in 6 countries - present level of 0-2.5% of farmers using quality potato seed to increase to 25%.

WP2 
Supporting potato production for small highland farmers to boost nutrition and incomes – increase yields from 8 to 16 tonnes per hectare  for 4  million farmers. 

WP3
Value chain and business development – a ‘pro poor’ approach to create wealth for potato farmers at affordable prices for consumers (‘Pro-poor’ Value Chains and Business development interventions).    

Specific objectives include: 

· Map current initiatives, approaches and activities across member organisations, 
· Identify successful initiatives with evidence-based impact to draw up best practices to be rolled out across coalition countries

· Recommendations for broad principles and approaches to be included in future programme design;
· Based on partner experience, identify bottlenecks, gaps, challenges or risks to successful implementation of potato value chain interventions with recommendations for mitigating actions;
· In line with the previous study of potential for potato value chain in coalition countries, identify potential additional partners that can contribute to a scalable approach to potato value chain development across the region.

While this study will look at potato projects in all six countries, for reasons of time and value for money, it is only expected that the consultant shall carry out field visits in three of the six countries where the bulk of potato work is taking place, namely Ethiopia, Kenya and Uganda. A desk review of existing documentation and phone interviews will be sufficient for adequate coverage of the three remaining coalition countries. 
Duration: This assignment is expected to take approximately three months. 

Key Activities

Meeting Coalition Partners 
· A series of meetings will take place with coalition partners at Head Office and Country Office level focused on current activities within the potato value chain, outcomes and impact achieved, lessons learned and challenges/risks encountered.
Data Collection and Analysis and review of key documents

· In addition to coalition partners, meet with other key stakeholders in the potato value chain. 
· Review existing studies of potato value chains and conduct data collection and review of work by other actors in the potato value chain.
· Identify government and donor policy direction in proposed countries of intervention to explore avenues for potential funding.
Project Review 

· Conduct review visit to a selection of coalition partner projects, assess progress, validate outcomes and challenges.
Validation Workshop
· Present findings, conclusions and recommendations to coalition partners.
Key working relationships
· Focal points from each coalition member

Outputs

· Validation workshop

· Research report with clear recommendations for the future direction of the coalition.
Profile
The consultant should have an agro-economic background with relevant qualifications, specific experience in value chains and specifically in potato. 
Expressions of interest must include the following:

· An outline of the approach to the research; 

· An indicative budget including a preliminary breakdown of time and resources required; 

· Details of relevant experience, expertise and past work, as well as references that can  be contacted.  

