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Job Description

Job Title:  
Programme Coordinator – Agriculture and Natural Resources Management (A & NRM)


Reporting:  

Head of Programmes

Location: 

Lilongwe Malawi

Effective Date:
June 2014
1. Purpose:

Self Help Africa (SHA) is an International Non-Governmental Organisation implementing rural development, sustainable food and livelihoods security programmes across 12 countries in Africa. SHA’s Vision is Africa free form Poverty and Hunger with a mission to develop enterprising solutions that enable smallholder farmers to achieve a better life. SHA has been working in Malawi since 1994 implementing rural development, sustainable food and livelihood security programmes.  Currently SHA is implementing its programmes in line with the current Malawi Country Programme Strategy: 2011 – 2015 currently drafting a revised strategic plan for the period 2011-2015. 

SHA Malawi Country Programme would like to recruit a Programme Coordinator – Agriculture and Natural Resources Management (A & NRM) who will have an overall responsibility of leading agriculture, food and livelihood security, climate change resilience and natural resources management initiatives aimed at sustainable/resilient livelihoods and poverty reduction across the country programme. The PC – A & NRM will also be responsible for championing appropriate programme strategies and technologies, providing technical support and capacity building of programme and partners staff, ensure high level programme quality through performance monitoring, evaluation, documentation and reporting of best practice and lessons learnt from agriculture, food and livelihoods, climate change resilience and natural resources management interventions.

This is a challenging role in order to ensure the Malawi Country Programme has effective implementation strategies for implementing agriculture, food and livelihood security, climate change resilience and natural resources management interventions. 
The Programme Coordinator – A & NRM will be directly reporting to the Head of Programmes. 

2.  Accountabilities & Responsibilities:

The PC – A & NRM –will fulfil the following responsibilities for SHA Malawi Country Programme:

Programme Management
· Support the Head of Programmes in resource mobilisation and acquisition through new programme development and proposal writing ensuring integrated and sustainable agriculture, resilient livelihoods, climate change resilience, environment and natural resources management issues are always articulated.
· Support the Head of Programmes in designing and planning programmes; ensuring that  agriculture, food and livelihoods security, climate change resilience and natural resources management strategies including various sustainable agriculture practices, climate smart agriculture and Functional Land Scape Approach for sustainable food, livelihoods and nutrition security are adequately addressed in the country programme. 

· Develop, coordinate and oversee implementation of policies and strategies for implementation of sustainable agriculture, livelihoods, climate change resilience and natural resources management practices across the programme.
· Provide technical expertise to programme and partner staff to ensure effective integration of sustainable agriculture, livelihoods, climate change resilience and natural resource management strategies and other related practices.
· Conduct regular and accurate assessment, monitoring, and dissemination of information and ensure that sustainable agriculture, livelihoods, climate change resilience and natural resources management principles are incorporated in development planning and decision-making processes across the programme.
· Work with projects and partners to promote community participation to attain sustainable agriculture, livelihoods and climate change resilience, environmentally sustainable land use practices, and natural based enterprises.
· Establish knowledge gaps and specific learning needs of programme and partner staff around sustainable agriculture, food and livelihoods  security, climate change resilience, natural resources management and related practices and coordinate capacity building for  effective programme implementation,

· Coordinate processes of documentation and regular sharing of best practices from the Malawi Country Programme for policy and practice advocacy to influence  change at local, national and international levels,

· Nurture and strengthen strategic partnerships, networks and coalitions with civil society organizations and private sector implementing similar programmes  activities  for continued  learning and  sharing of  experiences and best practices and influence policy and practice,

· Conduct programme monitoring, evaluation and prepare routine programme  reports (monthly, quarterly and annually) for submission to  donors and other stakeholders,

· Manage implementation of special projects from time to time as assigned by Head of Programmes,

Safety and Security

· Ensure all safety or security incidents (fires, vehicle accidents, theft, etc) are appropriately recorded and reported,
· Actively monitor field site safety and security and advise the HoP about new developments. 

· To ensure regular communications are maintained among the field sites, and between the field and the country office 

Logistics/Procurement/Assets Management

· Ensure efficient use and management of transport and other  programme resources,

· Work with Head of Programmes and Human Resources  and Administration Manager in procurement processes of projects inputs through outlined procurement procedures, 
· Ensure that project implementation meets donor compliance requirements,

Human Resource Management

· Ensure good individual and team performance in support of project implementation through coaching, mentoring and regular meetings,
· Facilitate effective teamwork, coordination and work planning among development facilitators, technical specialists, and administrative staff in support of programme objectives, 

· Be responsible for building the capacity of all project staff, enhancing their commitment, character, competence, and critical thinking.  Work with them to develop and implement personal capacity building plans.
Representation

· Promotion of the organisation’s positive image through collaboration and networking.
· Ensure that the programme collaborates and networks with other stakeholders such Government ministries and departments, donor agencies, NGOs and private sector organisations.
· In coordination with the Head of Programme, represent SHA at national (Malawi) levels; to donors, local and national government authorities, other NGOs, and any other parties as required.
· Any other duties as assigned by the Head of Programmes from time to time.
3.  Pre-requisites

· Minimum of Bachelor’s Degree in Agriculture, Rural Livelihoods/Development, Environmental Management; Natural Resources Management; Climate Change management  or related disciplines,

· At least 5 years working experience of which 3 should be in agriculture/food and livelihoods security or natural resources management programme.
· A good understanding of project cycle management approaches and tools – including Participatory Vulnerability and Capacity Assessment and Planning, project appraisal, monitoring and evaluation and partners’ capacity building, 

· Experience and knowledge in the design and implementation of food and livelihoods security, climate change resilience/environmental management/natural resources management projects for individuals or groups, especially smallholder farmers,

· Competence in research skills, data analysis and reporting. 
· Good knowledge and understanding of key aspects of development work; including climate change, environment, natural resources management and sustainable agriculture
· Skills in training/facilitation of development processes, including organisation and mobilization of communities and networking among different development partners such as community-based organisations (CBOs), governments and partner staff.
· High level skills and experience in planning, budgeting and writing management and financial reports to donors.
· Commitment to international and humanitarian NGO codes, standards and practices

· High level integrity and high standards of personal conduct.
· Strong communication skills ,  excellent verbal and writing skills with solid computer skills in Microsoft Word, Excel, power point and email. 
· A strong commitment to the aims, objectives and values of the SHA Malawi Country Programme.
4.  Key relationships:

· Head of Programmes  and Programme Team,

· Finance and Administration Team,
· Self Help Africa Malawi Country Programme Senior Management Team,
· External stakeholders; partner organisations, government departments, banks, external auditors, donor auditor,
5.  Area of Responsibility:
· Programmes

6.  Obligations:

It is expected that you will: 

· Carry out these accountabilities within the operating and process frameworks that apply to the whole Self Help Africa organisation.

· Work together with all your key stakeholders: line and functional to ensure organisational objectives, mission and vision are met.

· Exemplify the Self Help Africa Standards of Integrity, Purpose & Values.

This Job Description only serves as a guide for the position available and SHA reserves the right to make necessary changes. 

This Job Description has been read and clearly understood.

Signed: _______________________________________________________________

Name and Date: __________________________________________________
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