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Terms of Reference for Conducting a Baseline Assessment 
	Organization 
	Self Help Africa-United Purpose 

	Consultancy Title 
	Baseline Assessment for the “Building Livelihood and Resilience in Napak project”, UGK2 

	Location 
	Poron and Apeitolim sub-counties of Napak district 

	Task duration 
	Max 30 working days after signing the contract 

	Local partners involved 
	Napak District Local Government 

	Relevant Sustainable Development Goal (SDG): Goal 2: Zero Hunger and Goal 1: No Poverty 

	1.  Background 

Self Help Africa (SHA) is an international NGO dedicated to the vision of an economically thriving and resilient rural Africa and in Uganda has been existent since 1983. Globally, the organization has more than 50 years’ experience working to support sustainable rural development, including working on value chain identifying, refining, and reinforcing. We work with farmers, farmer associations, cooperatives, agribusinesses, and whole communities to help farmers grow and sell more food, improve diets, diversify incomes, and make their livelihoods more sustainable and resilient to external shocks. Our sectors of expertise include Food and nutrition security; Climate-smart agriculture; Natural resource and watershed management; Gender-transformative programming; Institutional development and capacity building; Enterprise and value chain development; Access to finance; Water, Sanitation & Hygiene (WASH). Self Help Africa completed a historic merger in 2021, with one of the UK’s leading international development organisations, United Purpose (UP) and currently operating as one organization The amalgamation will see the combined organisation investing up to €50m annually in agriculture, nutrition and enterprise development projects that will support close to five million people across 17 countries (including Uganda).
2. Project Focus
Karamoja is the poorest region in Uganda, with 61% (1.2 million) of its population living in absolute poverty
). Most families in Karamoja rely on crop and livestock production to survive and are particularly vulnerable to increasingly erratic climate related stocks such as prolonged dry spells and flash floods. In addition, the region continues to suffer with unrest, insecurity, insurgencies related to cattle raiding. This is compounded by the pastoralist culture, limited engagement in crop production, lack of access to quality seeds, the use of poor farming techniques and limited access to markets. In Karamoja region, between June and August 2022, 25% of the population (about 315,000 people) experienced high levels of acute food insecurity (IPC Phase 3 or above). Generally, five of the nine districts in the region were classified in IPC Phase 3 (Crisis) including Napak-the Building Livelihood and Resilience project area, while the other four were classified in IPC Phase 2 (Stressed). 
SHA-UP with support from Community Foundation for Ireland (CFI) aims to address this situation with a multi-sectoral package. The 3-year Building Livelihood and Resilience (2023-2025) project was designed to address the food security crisis in Napak district in Karamoja sub-region by improving smallholder farmer production and building multidimensional resilience within project communities. The overall objective of the project is to achieve: Strengthened resilience of smallholder farmers, women, and youth through improved food security and climate adaptation for sustainable development. By the end of the project implementation period, the project will transform the food security situation and livelihood options of 1,000 farmers and their households (about 4,500 people) in Napak district.  Food security in the target populations will improve; the number of households living under the poverty line will reduce, and financial inclusion of women will be increased. Overall, the project is targeting 2 sub counties of Poron and Apeitolim with 3 key outcomes as below: 
Outcome 1: Increased climate smart agriculture production

Outcome 2: Improved marketing, financial inclusion, and enterprise skills for smallholder farmers, women, and youth.
Outcome 3: Improved household nutrition and WASH practices
3.  The Purpose and Scope of the Baseline Assessment 
The overall purpose of the baseline assessment is to provide an analysis of the current situation, identify the project starting points, set benchmarks against which will progress can be assessed or comparisons made. The baseline study should also provide a deep contextual understanding of community vulnerabilities; household food security; access to financial services; knowledge and practice of climate smart agricultural technologies, nutrition patterns and WASH-related needs in the project area. The assessment will have a strong gender lens and will also serve to generate recommendations on current needs to be addressed by the intervention and document the process in a full report. Specifically, the baseline should provide with clarity the contextual pre-project realities as outlined in three project expected outcome thematic areas; (a) climate smart agriculture production, (b) marketing, financial inclusion and enterprise skills for smallholder farmers, women, and youth; c) household nutrition and WASH practices. Additionally, the baseline will support to validate whether the project indicators meet the SMART criteria and will form the basis for setting realistic end of project targets.
SHA therefore seeks the services of a qualified consultant or consultancy firm to carry out a baseline Study in Napak district.  The baseline should include a stakeholder map of the different actors working in the relevant spheres of the project. 
4. Scope of the Assessment

The baseline assessment will be implemented in the two proposed sub counties of Poron and Apeitolim in Napak district where the project interventions are sought to be implemented.

5.  Sampling, data collection and analysis
Methodology: The consultant will be responsible for developing a convincing sample design based on the intended goal for the project, participants and other information needed to triangulate the analysis and developing a comprehensive report. The consultant/firm should provide a comprehensive stakeholder matrix in the sectors relevant to the project including areas where they operate. Data collection tools to be used should be explicit on the cross-cutting areas particularly gender, social inclusion, and nutrition.
6. Timelines

The baseline assessment is expected to take a total of not more than 25 days from inception report to final submissions. The exercise should commence immediately after signing the contract and the Baseline report submitted by 25th  April 2023. The contact person during the assignment is Mr. Robert Masaba, the Country M&E advisor.
7. Deliverables of the consultant
Upon being awarded the consultancy, the below will be expected from the consultant:
· Inception report including a methodological note.

· A baseline report maximum 20 pages of the narrative excluding table of contents and annexes, 
· Raw data sets. 
· A presentation of the findings. 

8. Supervision

The consultant will be supervised by the Project Manager working closely with the MEAL Advisor at the Kampala office.
9. Consultancy engagement procedure:
SHA invites consultant /consultancy firms to express their interest in this assignment. The consultants/firms should indicate the relevant experience in doing similar work and should have the following qualifications. 
· Demonstrable expertise on integrated livelihoods operations, especially in Uganda. Experience working in the region as well as availability of multi-skilled team will be an advantage. 

· The lead consultant must possess a minimum master’s degree in the areas of Agricultural Economics, Rural Development, Development Economics, Agribusiness Development and Business Management.

· Track record in developing and conducting qualitative and quantitative data collection and analysis, 
· Ability to deliver agreed outputs on time and on budget, 
· Ability to write high quality, clear, concise reports in English, 
· Readily provide two references of previous clients and two samples of previous work of related assignment 
· Be fluent in English and possess good writing skills.
10. Submission of Technical and Financial Proposals

· Interested individuals/firms can express interest in undertaking the consultancy by submitting technical and financial proposals ONLY by email.  The technical and financial proposals should be e-mailed to uganda@selfhelpafrica.net by 5.00 pm on 25th March 2023. 
· Results of the tendering process will be communicated by end of March 2023
· Selected consultants should be ready to sign copies of SHA-United Purpose relevant policies. 
11.   Qualifications and Required Competencies

The lead Consultant should:  

· Possess minimum Master’s degree in the areas of Agricultural Economics, Rural Development, Development Economics, Agribusiness Development and Business Management

· Possess significant experience in the design and implementation of monitoring and evaluation systems
· Have extensive experience in sound analytical and technical competence, knowledge of community development interventions

· Provide two references of previous clients and provide two samples of previous work of related study

· Be fluent in English and possess good report writing skills.
· Have experience working in the region.
Self Help Africa is completely against fraud, bribery, and corruption. Self Help Africa does not ask for money for bids. If approached for money or other favors, or if you have any suspicions of attempted fraud, bribery or corruption please report this immediately by email to selfhelpafrica@expolink.co.uk.  Please provide as much detail as possible with any reports.


� https://www.ubos.org/wp-content/uploads/publications/08_2022Multi_Poverty_Dimensional_Index_Report_2022.pdf
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